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Response to Erica Sampson
Hi Erica. I am of the same view that mindset plays a crucial role in the success of a business. I would add that a growth mindset promotes risk-taking within the organization. While a fixed mindset discourages risk-taking since it is more focused on the outcomes of events, and sees failure as a confirmation of inability or lack of intelligence, the growth mindset views failure as an inevitable part of learning; thus, it focuses more on the amount of effort applied and does not prioritize appearances (Dweck, 2008). Furthermore, the mindset of an organization’s management determines the risk tolerance within the organization (Mauer et al., 2017). Fundamentally, managers with a growth mindset are more risk-averse due to their perception of failure as a learning opportunity and thus positively contribute to enhancing autonomy among their employees. Autonomy correlates with increased work satisfaction, enhanced innovation and employee agility. Nonetheless, employees should take responsibility for any consequences brought about by taking inappropriate or poorly planned risks that may negatively affect the organization.
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